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IN PROJECT MANAGEMENT, A PROJECT CONSISTS OF A
TEMPORARY ENDEAVOR UNDERTAKEN TO CREATE A
UNIQUE PRODUCT, SERVICE OR RESULT
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INITIATION PHASE

»The project OBJECTIVE or NEED is identified, this can a BUSINESS
PROBLEM or OPPORTUNITY.

»|Issues of FEASIBILITY “CAN WE DO THE PROJECT ?”, “SHOULD WE DO
THE PROJECT ?” are addressed.

»The Project Manager is appointed.
»The Project Team begins to take shape.

» Approval is then sought by the project manager to move onto the
detailed planning phase.



PLANNING PHASE

»The project team identifies all of the work to be done.

»The project’s tasks and resource requirements are identified, along
with the strategy for producing them.

> This is also referred to as SCOPE MANAGEMENT.

» A project plan is created outlining the activities, tasks, dependencies
and timeframes.

»The project manager coordinates the preparation of project budget
by providing cost estimates for the labor, equipment and materials
costs.



»0Once the project team has identified the work, prepared the schedule, and
estimated the costs, the three fundamental components of the planning process

are complete.

»This is an excellent time to identify and try to deal with anything that might pose
a threat to the successful completion of the project. This is called RISK

MANAGEMENT.
»This is also a good time to identify all project stakeholders.
»QUALITY PROJECT PLAN

»Project has been planned in detail and is ready to be executed.



IMPLEMENTATION (EXECUTION
PHASE)

»The project is put into motion and the work of the project is
performed.

» A project manger spends most of the time in this step.

» People are carrying out the tasks, and progress information is being
reported through regular team meetings.

»The project manager uses this information to maintain control over the
direction of the project by comparing the progress reports with the
project plan to measure the performance of the project activities and
take corrective action as needed.



PROJECT MONITORING &
CONTROLLING PHASE

»In this stage/phase, The project tasks which are executed and

performed are monitored.

» If there are any deviations between expected / standard performance
and actual performance of the project or its tasks, then the deviations
are controlled and corrected by undertaking proper corrective

Mmeasures.



CLOSING PHASE

» During the final closure, or completion phase, the emphasis is on
releasing the final deliverables to the customer, handing over project

documentation to the business, terminating supplier contracts,
releasing project resources, communicating the closure of the project

to all stakeholders.
» Conduct studies about the lessons-learned, to examine what went well
and what didn’t.

» Through this type of analysis, the wisdom of experience is transferred
back to the project organization, which will help future project teams.



ROJECT OBJECTIVE

PROJECT OBJECTIVES DEFINE TARGET STA
OF THE PROJECT, REACHING OF WHICH IS CONSIDER
NECESSARY FOR THE ACHIEVEMENT OF PLANNED BENEFITS.
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PURPOSE / BENEFITS OF PROJECT
MANAGEMENT

»>SET ACTIVITIES THAT ALIGN WITH THE PROJECT’S GOALS.

»ENHANCE PRODUCTIVITY AND QUALITY OF WORK

»SET THE BUDGET AND SCOPE FROM THE ONSET

»ENCOURAGE CLEAR COMMUNICATION AMONG TEAMS , CLIENTS, AND

SUPPLIERS.



PURPOSE / BENEFITS OF PROJECT
MANAGEMENT

»STAY ON SCHEDULE AND KEEP COSTS MANAGEABLE

» |IMPROVE YOUR CHANCES OF SUCCESSFULLY COMPLETING THE

PROJECT
» MITIGATE PROJECT RISKS AND PROBLEMS

»ENSURE THE PRIORITY AND EFFICIENT USE OF RESOURCES



PURPOSE / BENEFITS OF PROJECT
MANAGEMENT

»SATISFY THE NEEDS OF PROJECT STAKEHOLDERS

»BOOST YOUR COMPETITIVE EDGE AND STANDING

»INCREASE CUSTOMER SATISFACTION
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ACCORDING TO COMPLEXITY

» EASY

A project is classified as easy when the relationships between tasks are basic and
detailed planning or organisations are not required. A small work team and a few

external stakeholders and collaborators are common in this case. The tasks of the
projects can be undertaken by a small team.

» COMPLICATED

The project network is broad and complicated. There are many task
interdependencies. With these projects, simplification where possible is

everything. The task of executing this type of project requires proper planning.
PROJECT MANAGMENT IS IMPORTANT.



ACCORDING TO SOURCE OF CAPITAL
>PUBLIC

Financing comes from Governmental institutions.

» PRIVATE

Financing comes from businesses or private incentives.

» MIXED

Financing comes from a mixed source of both public and private funding.




ACCORDING TO PROJECT CONTENT

These are projects that have anything to do with the construction of civil or
architectural work. Furthermore, construction is an engineering project and the

process of planning its execution must be painstakingly done to achieve the
desired outcome.

Any project that has to do with software development, IT system, etc.



These projects are involved with the development of a business
Idea, management of a work team, cost management, etc., and
they usually follow a commercial strategy.

These are projects that involve the development of an innovative
product or service, design of a new product, etc. They are often
used in the R & D department.




ACCORDING TO THOSE INVOLVED

» DEPARTMENTAL

When a certain department or area of an organisation is involved.

» INTERNAL

When a whole company itself is involved in the project’s development.
» MATRIARCHAL

When there is a combination of departments involved.

» EXTERNAL

When a company outsources external project manager or teams to execute the
project. This is common in digital transformations, process improvements and
strategy changes, for example.




ACCORDING TO ITS OBJECTIVES

»PRODUCTION

Oriented at the production of a product or service taking into consideration a
certain determined objective to be met by an organization.

»SOCIAL

Oriented at the improvement of the quality of life of people. This can be in the
form of rendering corporate social responsibility (CSR) to the people.

»EDUCATIONAL

Oriented at the education of others. This is always done to make them better.



» COMMUNITY

Oriented at people too, however with their involvement.

»RESEARCH

Oriented at innovation and the gaining of knowledge to enhance the

operational efficiency of an organization.



SPECIAL DEMANDS ON PROJECT MANAGER

Project management is an increasingly
growing field in today’s market.

With so many companies evolving at a
pace that’s faster than ever before in
terms of technology and customer needs,
a good project manager is absolutely
essential in terms of keeping up.



Strong Leadership

s According to a recent study by the Project Management Institute, 66% of

organizations rank leadership skills as the most valuable trait above all other

project management skills.
*»With technology constantly changing, it makes sense.

**Knowing the demands and needs of today’s companies is not enough and finding

technical solutions will only take an individual so far.

**They have to be able to take charge and demand the best from the team they’re

working with and for.


http://www.pmi.org/-/media/pmi/documents/public/pdf/white-papers/building-high-performing-project-talent.pdf

Adaptability

»Being able to change with the game Is essential for successful project

management.

»Even with the perfect plan in place in terms of mobility and process, things

can easily fall apart at a moment’s notice if one element is changed.

»Any successful project, no matter what the industry and what types of
protocol are in place needs to be adjusted from time to time (and quickly)

when bigger opportunities are on the horizon.


https://www.clarizen.com/how-to-make-a-project-plan-that-works/

Conflict Resolution

»People aren’t perfect and there are bound to be a few conflicts and differences of

perspective and opinion in terms of planning and execution.

» Project management is about not being thrown off by the disagreements. Rather,

it’s about seeing them as opportunities for team building and growth.

»People with strong project management skills are able to do this quickly and
without everyone even knowing that they’re doing it if they’re really doing their

jobs right.



Risk Assessment

>Being able to predict the worst-case scenario is essential when it

comes to successful project management.

> Not béing able to see the “what if” scenarios in advance can create

major blind spots and can lead to poor execution overall.

> This skill usually comes with experience, but the pers

something a good

experience is wort

oroject manager must have or else t
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https://www.clarizen.com/tips-for-identifying-project-risks/

Exceptional Communication
Skills

» After all, 90% of the time, project managers are doing nothing

but communicating.

» Strong communicators make the strongest project leaders.



Organization

»Knowing where everyone and everything is at all times before, during and

after a project is absolutely essential in terms of project management.

»Without a solid foundation, truly productive improvements simply can't

happen and business evolution can come to a halt without it.

» Every project needs at least one rock to lean on and a solid project

manager Is the person that everyone will turn to time and time again.



Negotiation

»Quickly being able to come to an agreement with someone without

getting frustrated or losing time or money is an art.

» Successful project management is about going into battle without
losing anyone in the process and dealing with conflict instead of

avoiding It.

»Having sound judgment and reasonable solutions are what it takes

to get the job done.


https://www.clarizen.com/product/pricing/

ABILITY TO HANDLE STRESS



RESPONSIBILITIES OF APROJECT
MANAGER
%

-
& The responsibilities of a project manager can vary from
organization to organization. Sometimes, they may even
change depending on the project need. But across
companies, there are some core responsibilities that most

project managers handle.




RESPONSIBILITIES OF APROJECT

ACQUIRING
PLANNING ADEQUATE ORGANIZING LEADING
RESOURCES
MONITORING COMMUNICATING MANAGING RISK NEGOTIATION
TRACK THE MOTIVATE THE

BUDGET TEAM



RISK MANAGEMENT

»Risk Is any unwanted event or situation that can lead to the failure of your
project.

> RIS
ana
>Ris

K management is basically an approach in which we explore, identify,
yze and mitigate the risks that can affect our project.

K management is an important part of project management which if

done efficiently leads to the success of your project.
» Risk management is an action plan that consists of various steps which

are

done to ensure the removal of risk.

» If you are dealing with uncontrollable risk then you may set such an
action plan that can minimize the effect of these risks as you cannot fully

get

rid of such risks.



Risk management is an essence of project management. It increases the
chances of your success up to a great extent.

Following are some of the benefits of developing and implementing an
efficient risk management plan while working on any project.

»Helps you to avoid any big disaster

»Enhances your revenues by saving your expenses
»Provides you mental satisfaction

»Ensures the successful completion of project

»Glves you competitive edge over others

»Increases the sense of responsibility and accountability
»Helps you to explore new opportunities
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FUNCTIONAL MANAGER
V/S PROJECT MANAGER

»The functional manager manages people, while the project
manager manages resources and assets necessary for a

successful project.

> To be effective in this role, project managers ideally have skill
and experience with the processes and technology involved in

producing their project’s focus.



Project Management vs Functional Management

Project management is the process of initiating, planning, Functional management is managing the routing activities in

executing, controlling, and closing the work of a project to the organization relating to various functions such as
achieve a specific objective. production, sales, and marketing, finance etc. in order to
achieve the overall objective of the organization.

Project management is unique and the project is terminated Functional management is a continuous and repetitive
once the objective is achieved. process.

Time Frame

Project management is a onetime activity with a specified Functional management is an ongoing activity.
time span.



Functional Manager Project Manager

In charge of 1 functional Oversee many functional
dept.(eg.:marketing,finance) |areas

Specialist in the area they Generalist-wide b.ground of

manage experience and knowledge
Analytically oriented More skills at synthesis
Know some details of each Rarely has in depth
operation knowledge of all areas

Responsible for 4W 1H of

v t+ h
each job/task Se systems approac

Direct,technical supervisor | Facilitator

Know the technology to

, Facilitate cooperation
gdvise and solve problems

Chapter3 Project Manager 4



Functional vs. Project Managers

Functional Manager
* Expert in functional area

*>* Full authority over
employees

s» Competes for resources
with other functional dept.

* Knows subordinates very
well

s> Functional environment is
fairly stable & people are
comfortable in their jobs

Project Manager

<> May not be expert in any
area

<> May have limited
authority over employees

s» Competes for resources
with other projects

<> May not have known
subordinates very long

*>* Project environment is
temporary & people
expect changes



-unctional versus Project Managers

Functional Managers

» Department heads are
usually functional specialists

* They have the technical
skills to evaluate all
members of thelr
organization

Project Mangers

* Project managers are usually
generalists

» |t would be very unusual for a
project manager to have all

the technical skills that are
used on their proiects



PROJECT MANAGERS ARE SPECIAL
PEOPLE WHO WILL ENSURE PROJECT
SUCCESS

» Understand the project’s intent

» Must be able to decide which project has to be accepted and which is to be declined
» Support of Top Management

» Build and Maintain Solid Information Network

> Flexible

» Negotiation

» Technical Credibility

» Administrative Credibility

» Sensitivity

» Leadership



»Responsible for IMPLEMENTING & COMPLETING the

project
»Prepare Schedule
»Ensure that proper facilities are available
»Ensure that supplies are available when needed

» Take care of routine detalils.



CRITERIAS TO BE CONSIDERED WHILE SELECTING A

PROJECT MANAGER /

ROLES, RESPONSIBILITIES AND FUNCTIONS OF A

PROJECT MANAGER/

DEMANDS ON PROJECT MANAGER



1. Activity and resource planning

»Planning is instrumental for meeting project deadlines, and many projects fail due to poor
planning.

» First and foremost, good project managers define the project’s scope and determine available
resources.

» Good project managers know how to realistically set time estimates and evaluate the team or
teams’ capabilities.

» They then create a clear and concise plan to both execute the project and monitor Its progress.

»Projects are naturally unpredictable, so good project managers know how to make adjustments
along the way as needed before the project reaches its final stages.



2. Organizing and motivating a project
team

»(Good project managers don’t get their teams bogged down with
elaborate spreadsheets, long checklists, and whiteboards. Instead,

they put their teams front and center.

» They develop clear, straightforward plans that stimulate their teams to

reach their full potential.

» They cut down on bureaucracy and steer their teams down a clear
path to the final goal.



3. Controlling time

»Clients usually judge a — ghether it has been
delivered on time. Therefore, meeting deadlines is non-negotiable.

» Good project managers know how to set realistic deadlines, and how to
communicate them consistently to their teams.

They know how to effectively do the following:

» Define activity

a Sequence activity

» Estimate the duration of activity
- Develop a schedule

» Maintain a schedule



4. Cost estimating and developing the
budget

»Good project managers know how to keep a project
within its set budget.

»Even if a project meets a client’s expectations and is
delivered on time, it will still be a failure if it goes wildly
over-budget.

»Good project managers frequently review the budget
and plan ahead to avoid massive budget overruns.



5. Ensuring customer
satisfaction

»In the end, a project is only a success Iif the customer Is
happy.

»0One of the key responsibilities of every project
manager IS to minimize uncertainty, avoid any unwanted
surprises and involve their clients in the project as much
as Is reasonably possible.

» Good project managers know how to maintain effective
communication and keep the company’s clients up-to-

AAata



6. Analyzing and managing project
risk
» The bigger the project is, the more likely there are to be
hurdles and pitfalls that weren’t part of the initial plan.

»Hiccups are inevitable, but good project managers
know how meticulously and almost intuitively, identify
and evaluate potential risks before the project begins.

» They know how to then avoid risks or at least minimize
their impact.



/. Monitoring progress

»During the Initial stages, project managers and their teams have
a clear vision and high hopes of producing the desired result.

» However, the path to the finish line Is never without some bumps
along the way.

» When things don’t go according to a plan, a project manager
needs to monitor and analyze both expenditures and team
performance and to always efficiently take corrective measures.



8. Managing reports and necessary
documentation

» Finally, experienced project managers know how

essential final reports and proper documentation
are.

»(G0o0d project managers can present
comprehensive reports documenting that all project
requirements were fulfilled, as well as the projects’

history, including what was done, who was involved,
and what could be done better in the future.



THE PROJECT TEAM

» A project team Is a team whose members usually belong to different groups, functions
and are assigned to activities for the same project.

» A team can be divided into sub-teams according to need.

» Usually project teams are only used for a defined period of time. They are disbanded
after the project is deemed complete.

“When dealing with people, remember you are
not dealing with creatures of logic, but creatures
of emotion.” ~ Dale Carnegie



STEPS TO BE TAKEN TO INSPIRE/ MOTIVATE/
EMPOWER HUMANS IN PROJECT TEAM

OFFER AUTHORITY AND OWNERSHIP BY HANDING OUT
RESPONSIBILITY.

The Project team members should be allowed to take on a new project — and run with it. When
Project team members are delegated different (even small) tasks, it empowers them to get the
job done, and done well.

MAKE GUIDELINES AND BEST PRACTICES CLEAR.

When Project team members understand the guidelines they should work within and which
boundaries they can push, they’re able to do their job more effectively and feel more supported.



ENCOURAGE COMMUNICATION

To Increase levels of trust and show that all ideas are welcome and valued
communication should be encouraged which in turn will result into empowerment of

Project team members.

OFFER INDIVIDUAL OR TEAM COACHING

Individual and Team coaching should be provided to enable Project team members
Identify roadblocks, find solutions and then take action which will result into

empowerment of Project team members.


about:blank

ALLOW OPPORTUNITIES FOR GROWTH.

For empowering Project team members, internal development and growth across

departments should be fostered.

PROVIDE ORGANIZATIONAL SUPPORT FOR PROJECT TEAM
MEMBERS

Project team members should be provided with Organizational support to create

and drive their own development plans with their managers.


about:blank

HELP PROJECT TEAM MEMBERS UNDERSTAND THEY DO
MEANINGFUL WORK

» They want to know that their role within your organization adds value and helps

to achieve its goals and objectives.

» One-to-ones and team meetings should be used to emphasize individual and team
contributions, and to improve understanding of how work fits in with the big

picture.



SUPPORT LEARNING AND DEVELOPMENT

» Most people are no longer content with working for a pay packet.

» They wish to develop professionally, with learning helping them to meet their

personal goals.

» A learning environment should be empowered.



INCREASE CONFIDENCE OF PROJECT TEAM MEMBERS
BY MAKING IT OK TO MAKE MISTAKES

» Fear of fallure must be eliminated and innovation and creativity must be improved
by ensuring that Project team members are not fearful of making mistakes.

» By empowering Project team members to make decisions, it follows that the
leader/employer/project manager should also accept that mistakes will be made.

» The important thing Is to ensure that mistakes do not become elements for blame,
but rather that they become learning experiences from which individuals and the
team should benefit.

> |f people are afraid to make mistakes, willingness to try new things and innovate
will deplete.



DEVELOP A COLLABORATIVE, DECISION-MAKING TEAM

» A collaborative team spirit must be created by encouraging Project team members to make
decisions.

»The employer or leader/ project manager must be more democratic by consulting his/her
people on decisions that affect them, and relinquish responsibility to the team — while
continuing to guide them to better solutions.

FLATTEN THE ORGANISATIONAL HIERARCHY

» By flattening the organisational hierarchy, the leader transfers accountability to the
team.

»However, Project team members generally require a lot of support for this process.

» Office politics will need to be dealt with, and rules of engagement should be kept
simple to encourage the move from dependency on a manager to autonomous
decision-making.



IMPORTANCE / BENEFITS OF MOTIVATING /
EMPOWERING PROJECT TEAM MEMBERS:

»In the modern business world, companies that have ‘the edge’ outperform and
Increase market share.

»In today’s leading organizations, this edge is produced by empowering
employees to be more responsible for their jobs, take decisions, and control
their own destiny at work.

» The importance of motivating the project team members in the workplace should
not be underestimated: it breeds individual and group confidence, enabling
people to work both more efficiently and more effectively.

» When people are confident within their work and with their employer, they are
more willing to identify problems and suggest ways to improve quantity and



1. Quality of work

rodyced

»\When given the autonpmytq]at édows them to make a difference
to product or service outcomes, employees will produce higher-
qguality work.

» The finished product becomes a matter of personal pride, and
the benefits for both the customer and the employee will become
self-evident.

» The real benefit to the organization of increasing quality Is a
respective upturn in customer loyalty, which directly leads to
Increased revenues.



2. Satisfied

| employees
» \Various studies have Shown that

empowered employees are more satisfied
INn their work, and less likely to seek
employment elsewhere.

» This decreases employment costs and
the need for training of new staff.



3. Collaboration
grows

»With increased confidence, employees are more willing to

share information and best practices with others.

» Honesty and openness increase, and this directly impacts the

ability of people to work as part of a team.

» Participation becomes more active and proactive, and this
greater collaboration will, in itself, feed through to achieve

strategic goals.



4. Productivity
INcreases

»As confidence and self-esteem grows, and a more quality-focused

and collaborative approach takes hold, productivity will increase.

» People who are accountable for their work become owners of

process and product, and energy to do the job better follows.

»QOrganizations that have discovered the importance of empowering
employees find that waste Is eliminated, bureaucracy Is reduced,

and time Is spent more efficiently.



5. Employee empowerment
reduces costs

» Costs will be reduced across the organization:

. An empowered workforce is more satisfied with their job and career path,
and staff turnover falls accordingly.

. Retention rates rise, training costs fall, and experience remains in-house.

. Operations become more efficient and productivity rises.

. Solutions to customer complaints are found proactively, and customer
loyalty increases. This reduces the costs of marketing and finding new

customers.



CONFLICT:

A conflict I1s a clash of Iinterest.

» Conflict may seem to be a problem to some, but this isn’t how conflict should be
perceived.

»On the other hand, It Is an opportunity for growth and can be an effective means
of opening up among groups or individuals.

»However, when conflict begins to draws back productivity and gives way to more
conflicts, then conflict management would be needed to come up with
a resolution.



about:blank

SOURCES OF
CONFLICTS IN A
PROJECT



Different Stakeholder Interests:

» Every project will have several stakeholders — customer, vendors,

Mmanagement, project management team, government, etc.

» Differences in interest from the point of view of the stakeholders can

be a significant cause of conflicts during a project.

» The customer wants a never-before-seen product which will

transform the way they function.


about:blank

» The manufacturing team wants a simple and straightforward product

which can be manufactured without complications.

» The marketing team wants a fancy product with ‘cool’ features which

can be marketed to attract customers.
» Conflicts arise even before the project has begun.

» For a project to be successful, it is important that the interests of all

these stakeholders are aligned and expectations are set as to what

the project will deliver and when and at what cost.



Change In Scope:

Change in scope during the progress of a project can cause trouble in the project
management team.

For example, a new mobile manufacturing company is working on a new model
of smartphone.

All specifications have been put in place and the designing has begun. About 3
months into the project, based on market research, the management decides
that the phone will be a Windows-based smartphone instead of an Android-based
smartphone.

The design team is bound to vehemently disagree to this and there is going to be



Project Management Style:

» The project management style of the project manager can trigger

oroblems.

» For instance, a disciplined and process-oriented manager is not

going to get along well with a creative team which Is creating a TV ad

for a telecom branc

. Even though there needs to be structure to a

project, ad agency

orofessionals need a bit of freedom to let their

creativity flow and come up with innovative ad concepts.

» There Is going to be a conflict between what the project manager


about:blank

Refuted Change Reqguests:

Having your request declined is going to affect even the most experienced and
composed professional.

Imagine a scenario where the project manager requests the steering committee
for additional resources to meet the changing demands of the customer.

The top management fails to look the specifics of the customer requirements
and denies the project manager’s request to provide additional resources in
terms of funds and human resource.

The project manager is not going to be happy about having to deliver the project
with limited resources available at his disposal.



Disagreements over Communication Methods:

» Communication methods vary in different projects depending upon

the size of the organization and the project team.

» Bigger organizations may use email for formal communications to
keep track of records and there would be an in-house chat software

which all employees would have access to.

» Whereas, smaller organizations, especially start-ups and SMEs use

all available modes of communication — email, SMS, whatsapp, etc.



>

>

So, when individuals join a bigger organization, for exam

put In a project team, they might have a difficult time ada

nle, and are

oting

themselves to the formal modes of communications usec
MNCs.

INn these

Therefore, when there I1s a team which i1s a mix of freshers and

experienced professionals or a team which is a mix of individuals who

have worked in big corporate and individuals from a start
smaller environment, there are bound to be conflicts with

the modes of communication.

-up or

regards to

It is best to resolve these differences and decide on a single mode of
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Other Potential causes of conflict are:
- Task interdependency

. Poor leadership by the project manager

- Insufficient authority given to the project
manager

-Lack of communication or an understanding of
objectives



. Lack of organisation structures and role ambiguity

. Human emotion

“*A very common cause of conflict in a project
environment can occur In the relationship between
project manager and functional manager. This
relationship needs to be open, communicative and

focused (a relationship based upon negotiation and
understanding).




TYPES OF
CONFLICTS

INTERPERSONAL
CONFLICTS

INTRAPERSONAL
CONFLICT

INTRAGROUP
CONFLICT CONFLICT

INTERGROUP




Interpersonal conflict

. Interpersonal conflict refers to a conflict between two individuals.
- This occurs typically due to how people are different from one another.

. We have varied personalities which usually results to incompatible choices and
opinions.

. Apparently, it is a natural occurrence which can eventually help in personal growth or
developing your relationships with others.

- In addition, coming up with adjustments is necessary for managing this type of conflict.

. However, when interpersonal conflict gets too destructive, calling in a mediator would
help so as to have it resolved.



about:blank

Intrapersonal conflict

. Intrapersonal conflict occurs within an individual.

. The experience takes place in the person’'s mind. Hence, it Is a type of
conflict that Is psychological involving the individual’s thoughts, values,
principles and emotions.

. Intrapersonal conflict may come in different scales, from the simpler ones
like deciding whether or not to go organic for lunch to ones that can affect
major decisions such as choosing a career path.

. Furthermore, this type of conflict can be quite difficult to handle if you find
It hard to decipher your inner struggles.



It leads to restlessness and uneasiness, Oor can even
cause depression.

. In such occasions, it would be best to seek a way to let
go of the anxiety through communicating with other
people.

. Eventually, when you find yourself out of the situation, you
can become more empowered as a person.

. Thus, the experience evoked a positive change which will
help you In your own personal growth.



Intragroup conflict

. Intragroup conflict is a type of conflict that happens among individuals
within a team.

. The incompatibilities and misunderstandings among these individuals lead
to an intragroup conflict.

. It I1s arises from Iinterpersonal disagreements (e.g. team members have
different personalities which may lead to tension) or differences in views
and ideas (e.g. In a presentation, members of the team might find the
notions presented by the one presiding to be erroneous due to their
differences in opinion).



"Within a team, conflict can be helpful In

coming up with decisions which will
eventually allow them to reach therr
objectives as a team.

-However, If the degree of conflict disrupts
harmony among the members, then some

serious guidance from a different party will
be needed for It to be settled.



Intergroup conflict

»Intergroup conflict takes place when a misunderstanding arises among
different teams within an organization.

» For instance, the sales department of an organization can come in conflict
with the customer support department.

» This Is due to the varied sets of goals and interests of these different
groups.

» In addition, competition also contributes for intergroup conflict to arise.
» There are other factors which fuel this type of conflict.

»Some of these factors may include a rivalry in resources or the boundaries
set by a group to others which establishes their own identity as a team.



5 Key Elements of a Successful Project

» According to the Project Management Institute, a project is “a temporary group
activity designed to produce a unique product, service or result.”

» When a project changes how an organization does business, the project’s end
products are incorporated into daily work and therefore improve the organization’s
work In perpetuity.

» It may sound easy, but it is not. Change is difficult, and projects can run off the
rails very easily.

» Every day brings about challenges that threaten a project’s progress and eventual
success. To combat this, projects need certain vital elements.

»With the following items in place, a project has a high chance of success.



A Committed Project Sponsor

» The project sponsor is the high-level person in the organization who has ownership of the
project. A committed project sponsor expects the project to succeed and does whatever he or she
can do to ensure that success comes to fruition.

» A project sponsor has four primary responsibilities related to the project.

» First, the sponsor champions the project. He or she cheers on the project team publicly and
privately.

» Second, the sponsor supports the project manager. When a project manager needs obstacles
removed, he or she calls on the sponsor for assistance because the sponsor has the
organizational clout to make things happen.

» Third, the sponsor aligns resources by providing them directly or working with other high-level
people to get resources.



» Fourth, the sponsor facilitates decision making.

» The sponsor stays informed through constant communication with the
project manager.

» The two work together to determine when the sponsor needs to step in
and more forcefully exercise the sponsor’s responsibilities in support of
the project manager.

» For example, a project manager could have trouble obtaining information
from the organization’s finance department. The project sponsor can
approach the chief financial officer about the situation and ask that the
task of getting the information is prioritized above competing tasks.



Clear Goals and Scope

» Before work on a project is done or even planned, the project sponsor must articulate the goals
and scope of the project.

» The goals are the big things the project is supposed to accomplish. Take a software
enhancement project, for instance.

» A human resources department uses a well known customizable business software to manage
payroll.

» The organization wants to add a module for learning management. The goals of the project are
to customize the learning management software to the organization’s business needs and to
Integrate it with the existing payroll system.

» The scope defines the parameters of the project. Continuing with the software project example;
this project’s scope 1s limited to bringing on the learning management system and integrating it
with the payroll system.



»Many times, it is helpful to identify things that are out of scope to
understand what Is In scope.

» For this project, adding other modules is out of scope. The accounting
department cannot come to the project manager and ask for billing,
accounts receivable or accounts payable modules.

»Adding a module once the project has been defined allows scope creep.

» Good project sponsors and project managers guard against scope creep
and are very reluctant to add scope mid-project. Increasing a project’s
scope 1ncreases the project’s need for resources like time and money.

» Additionally, working on the additional scope puts the quality of work
products at risk.



A Good Project Manager

» A project manager plans work and organize resources to get a project done.

» This person is the link between the project sponsor who sets the vision and the project team who
accomplishes it. As appropriate and in timely ways, the project manager brings in stakeholders to offer
Input.

» Project managers usually have the following traits that help them move the project along:

» Project managers are planners. They think about the sequence of work and know what needs to happen
after the team completes the task at hand. They make good plans but also know when to be flexible and
to divert from a plan.

» Project managers are trustworthy. With their success depending upon the work of others, project
managers need people to trust their good intent and competence. Trust is particularly important in the
relationship between the project manager and project sponsor.

~ Project managers tend to be extroverted because the vast majority of their work involves communicating.

» They hold people accountable to their commitments.



»Here is an example. A project team member’s supervisor told the project manager
that the team member could dedicate four hours a week to the project.

» This team member has missed two weekly meetings in a row and has made no
progress on his assigned tasks in the work breakdown structure.

» After the first missed meeting, the project manager met with the team member to
discuss the absence and missed deadlines.

» The team member said he had more pressing priorities.

» The project manager suspected this was not true, so after the second missed
meeting, the project manager met with the team member’s supervisor. The
supervisor told the project manager she would make sure the team member’s
behavior would turn around.



Engaged Stakeholders

Stakeholders on a project are people who have a vested interest in the project’s success but are not
members of the project team.

They do not think about the project on a daily basis like the project manager or project team members
do, but they want to be in the loop on critical decisions and overall progress toward the project’s goals.

Stakeholders have their motivations for staying in contact with project activities, but it is the project
manager’s responsibility to bring them into the fold in ways that advance work toward the project’s
goals.

In many cases, doing this involves a delicate balance between getting too much input and getting too
little input.

Stakeholders cannot weigh in on every decision.
That would bog down the project and make every decision a fight.

Conversely, stakeholders cannot be shut out because a significant aspect of almost every project is
satisfying stakeholders.



Dedicated Project Team Members

* Project team members accomplish the work of the project.

* Many times, project team members are assigned to a project on top of their regular
duties meaning there is no reduction in other work to compensate for the additional work
brought on by the project.

* Project managers can help team members negotiate with their supervisors on this issue,
but the project manager has no control over the responsibilities project team members
have outside the project.

* Team members’ dedication to the project 1s very valuable.
« Without dedication, deadlines slip, and work products are not of good quality.

* Dedicated team members are motivated to accomplish the project’s goals on time, within
budget and up to quality expectations.



REASONS FOR PROJECT FAILURE
Poor Preparation

You need to have a clear picture of what you're going to do, in advance — as much as possible.

Otherwise, you may find yourself up in a challenging situation that cannot be easily resolved.

You need to know what project success looks like at the beginning and don’t loose focus of it.

Hence, if you don’t have a clear focus at the earliest stage of the process, you are making things harder on yourself.

Have a meeting, even if it is lengthy, with stakeholders to discuss their expectations on cost, time and product
quality.

Know how you will execute your tasks in order to meet everyone’s expectations.



Inadequate Documentation and
Tracking

* This Is the responsibility of the project manager.

 Tracking milestones is how you are going to know whether you
are meeting expectations.

* Proper recording and monitoring lets the PM identify where
more resources are needed to complete a project on time.



Bad Leadership

 When we see this word, leader, we usually think, the project
manager.

* However, the people at each management-level have a
responsible to ensure that the project is successful.

« Management should not micromanage but provide support to
ensure that the PM can follow through with the expectations
placed upon them.



Fallure to Define Parameters and Enforce
Them

 When you're a leader, PM, it's imperative that you're able to
work well with your team.

* If and when tasks or goals are not met to standard, there should
be ramifications.

« Rank tasks by priority and assign them to the most proficient
individual.



Inexperienced Project
Managers

» A project manager has a lot of responsibility.

»You need to assign people to management roles who have matching education
and experience.

»In some cases, and perhaps more often than not, inexperienced managers are given
projects.

» They may be very capable of managing projects, but the key is to keep them at a level
where they can succeed.

» Otherwise, you will set them up for failure.

» On the other hand, there’s nothing wrong with a challenge, just don’t make it beyond
their reach.



Inaccurate Cost
Estimations

* There may be times when your cost estimates
are completely off.

* As you know, when resources run-out, the
project stops.

* Prevent this by identifying the lack of resources
early on.



Little Communication at Every Level of
Management

»\Whether it's between upper management, middle or
with the team, it's disastrous to have poor
communication.

»Everyone should feel free to come forward to express
their concern or give suggestions.

»\When everyone is on the same page and there's
transparency, workflow is at an optimum level.



Culture or Ethical
Misalignment

»Company culture must be comprised of competence,
pro-activeness, and professionalism.

>If it isn’t, team members will not be motivated to do
their best.

» Basically, everyone involved must be invested in their
part of the project to successfully complete It.



Competing Priorities

»\When there're not enough resources,
there’'s bound to be competition between
personnel resources and funding.

» Having good cost estimations at the
start will eliminate this problem.



Disregarding Project Warning
Signs
» When a project is on the verge of failing, there will have always been warning signs.
» Taking action immediately can save the project. Otherwise, the whole endeavor goes down the drain.
» Well there you have it, reasons for project failure.
» This is the time when you should consider ways to prevent this failure.

» Adequate employee training, project management software and management transparency will lead you
to project success.

» Finding the right project management software is one of the easiest steps to take so that you're on right
track — the successful project track. A tool such as these eliminates project failure.

» They serve to easily manage tasks like time tracking, cost tracking, cost estimations and more.



ACTION PLAN

An action plan is a detailed plan outlining actions needed
to reach one or more goals.

Alternatively, businessdictionary.com defines an action
plan as a "sequence of steps that must be taken, or
activities that must be performed well, for a strategy to
succeed".



How to Create an Action Plan In

Project Management
1. Set a Clear Objective

» The first thing that must be done, before any action plan
can begin, Is set a clear objective.

» Clear objectives are finite, they are measurable, they are
realistic and they are meaningful.

» A clear objective might be, "Gain three new clients this
month."



2. Write the Objective at the Top of a Piece of
Paper

» By writing the objective down, you are taking it seriously.

» |If the objective has a deadline (in the above example it
would be the end of the month), then write down this date
as well.

»If you would rather work on a computer, open a new
Word Document and place this information at the top of
the new document.



3. Start Planning from the Bottom-
up

* By planning from the bottom-up, you can account for the deliverables first.

* In the above example, the objective is to gain three new clients in one
month.

 Each client can be split apart into one deliverable.

* At the bottom of the page you would write "Client one", "Client two" and
"Client three."

* Then, you move up from each of these, one step at a time. Ask yourself,
"What action is necessary in order to obtain this result?”



« Mind Tools suggests the Mnemonic Device, "SCHEMES" for ensuring that no task is left
uncovered. SCHEMES stands for:

Space

Cash
Helpers/People
Equipment
Materials
Expertise

Systems

* Not all of your action plans will require tasks of every type.

* You may find that your action plans only require tasks of two or three types. The

Important thing at this phase is to get down on paper all of the tasks your objective
requires to be completed in order to be realized.


about:blank

4. Glve your Plan
Deadlines

»0Once you have identified the relevant tasks
required to accomplish your objective, you
should set deadlines for each of these tasks
to be completed.

» Tasks without deadlines do not become
completed tasks.



5. Monitor Your Plan

» Finally, you will want to monitor your plan to make sure it
IS progressing.

»Make sure you haven't left important tasks out, skipped
tasks or ventured way off course on meeting the objective.

»BYy monitoring and measuring progress, you can ensure
that objectives are reached and increase productivity.



What Are The Types Of Project

Selection Models?

There are certain types of project selection
models that are used to select the projects.

* The selection of projects is an important part of
the business.

« If you choose the wrong project, this may go to
lose instead of giving business benefits.

» S0 understanding project selection models have
the utmost importance.



TYPES OF
PROJECT
SELECTION
MODELS

/

NON-NUMERIC PROJECT SELECTION MODELS

The Sacred Cow
*The Operating Necessity
*The Competitive Necessity
*The Product Line Extension
«Comparative Benefit Model
*Q-Sort Model

NUMERIC PROJECT SELECTION MODELS
Payback Period
<Average Rate of Return
*Discounted Cash Flow
Internal Rate of Return (IRR)
«Profitability Index




The Sacred Cow

>'I'1he senior and the powerful official in the company suggest the project in
this case.

»Mostly the ﬁrc‘)ject IS simply initiated from an apparent o%Fortunity or
chance which follows an un-established idea for a new product, for the
designing & adoption of the latest information system with universal
database, for the establishment of a new market or for some other

category of project that demands the investment of the resources of the
organization.

»The project is created as an immediate result of this bland approach for
investigating whatever the boss has proposed.

» The sacredness of the project reflects the fact that it will be continued

un’(c:lil _etnded or until the boss himself announces the failure of the idea &
ends it.




The Operating Necessity

»>If a plant is threatened by the flood then it is not much complex and
effortful to start a project for developing a protective desk.

»This is the best example of operating a necessity.

»Certain questions come in front of the project is needed in order to keep

the system functioning like is the estimated cost of the project is effective
for the system?

» If the answer to such an important question is yes, then the project costs
should be analyzed to ensure that these are maintained as the minimum
and compatible with the success of the project.

»However, the project should be financed.



The Competitive Necessity

>In the late 1960s, XYZ Steel considered an important plant rebuilding project
by using this criterion in its steel bar producing facilities near Chicago.

»>It was clear to the management of the company that certain modernization is
required in its_bar mill in order to keep the current competitive position in the
market area of Chicago.

»Perhaps the project has a modern planning process, the desire to keep the
competitive position of the company in the market provide a basis for making
such a decision to carry on the project.

»>Similarly,  certain undergraduate and Master in  Business
Administration (MBA) programs are restructured in the offerings of many
universities to keep their competitive position in the academic market.

»Precedence is taken by the operating necessity projects over competitive
necessity projects regarding investment.

> But both of these types of project selection models are considered much useful
& effective as compared to othér select models.




The Product Line Extension

»In case of the product line extension, a project considered for
development & distribution of new products will be evaluated on
the basis of the extent to which it suits the company’s current
product lines, fortify a weak line, fills a gap, or enhanced the line
iIn @ new & desirable direction.

»In certain cases, careful evaluations of profitability is not
needed.

»The decision-makers can perform actions on the basis of their
belief about the probable influence of the addition of the new
product to the line over the entire performance of the system.



Comparative Benefit Model

»According to this selection model, there are several projects that are being considered by the
organizafion.

»That subset of the projects that are selected by the senior management of the organization
%ankprOV|de the most benefits to the company. But comparing various projects is not an easy
ask.

»>For example, some proljects are related to the new products, some are related to the
computerization of particular records, others are related to make alterations in the method of
production and some of them may contain such areas that cannot be easily categorized.

> There is no formal method of selection of projects in the QrgDaniza_tion but it is the perception of
the selection committee members that certain projects will benefit the company more than the
others even they lack the suitable way to specity or measure the proposed benefit.

»For all sorts of projects, if not a formal model, the concept of comparative benefits is
enormously used for selection decisions. United States Companies considering various
social programs for providing funds to them to use this concept to make the decisions.

»All the considered Tprogl_ects with positive recommendations are examined by the senior
management of the funding organization in order to make an effort to develop a portfolio that
can effectively suit the objectivés & budgets of the organization.



Q-Sort Model

»The Q-Sort model is one of the most straightforward techniques for
ordering projects.

» According to their relative merits, the projects are first divided into three
groups which are Good, Fair and Poor.

»The main group is further subdivided into the two types of fair-minus and
fair-plus if any group has more than eight members.

»The projects within each type are ranked from best to worst when all
types have eight or fewer members.

»Again relative merit provides the basis for determining the order.

» The specific criterion is used by the rater to rank each project or he may
merely use general entire judgment.




Steps

Results at Each Step

I

:_I Jd

Lhi

. For each participant in the exercise,
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and description of one project on each
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»0ne person has the responsibility to carry out the process for evaluation &
selection of the project.

»In certain cases, there is a selection committee for performing such a process.

> If the task is handled by the committee, individual ranking can be built
anonymously and the committee examines the set of anonymous rankings for
consensus.

»These ranking differ to some degree from rater to rater but that difference is
not much enhanced because the selected individuals for such committees
seldom differ increasingly on their consideration for the suitability for the
parent organization.

»Finally, the projects are selected on the sequence of preferences, though they
are generally assessed on a financial basis before final selection.

»There are certain other non-numeric models for rejecting or accepting
projects.



Numeric Project Selection Models
(Profit/Profitability)

« The profitability is used as the only measure of acceptability by the
majority of organizations using different types of project selection models.

The following are some of the numeric models for project selection.
 Payback Period

 Average Rate of Return

» Discounted Cash Flow

» Internal Rate of Return (IRR)

* Profitability Index

 Other Profitability Models



Payback Period

»The initial fixed investment in the project divided by the forecasted annual
net cash inflows from the project is referred to as the payback period for
the project.

» The number of years needed by the project to refund its initial fixed
investment is reflected in the ratio of these quantities.

»For example, suppose a project costs $200,000 to operate and has
annual net cash inflows of $40,000. Then

> Payback Period = $200,000 / $40,000v = 5 Years
»The company faces less risk when it recovers the initial investment fast.



Average Rate of Return

* The ratio of the average annual profit (either after or before taxes) to the
average or initial investment in the project is referred to as the average rate of
return. It is mostly misunderstood as the reciprocal of the payback period.

 The average rate of return does not generally equal the reciprocal of the
payback period because average annual profits are generally not equivalent to
the net cash inflows. In the above-mentioned example, suppose the average
annual profits are $30,000

- Average Rate of Return = $30,000 / $200,000 = 0.15

* None of the two above mentioned evaluation methods are effective for project
selection, though the payback period is frequently used and exhibits reasonable
value for decisions related to cash budgeting.

« These two models have a major advantage in the shape of simplicity, but none
of them cover the important concept of the time value of money.



Discounted Cash Flow

» Discounted cash flow is a project investment valuation method whereby future
cash flows are discounted by a rate that accounts for the time value of money.

» It is used to make decisions between various available projects, or to determine
the economic feasibility of a project.

» For example, when a business is expecting revenue of $250,000 next year, the
current value of that income is less than $250,000 because of:

ss*inflation

ss*opportunity cost.

»Hence, the income is discounted.

» It is usually used for projects which generate a future stream of income.

»The discounted cash flows are added together to determine the net present
value of a project investment.




INTERNAL RATE OF RETURN

e To understand IRR, you first have to understand net present value (NPV).
* NPV, as the name suggests, tells the net or total present value of cash flow for a project.

* Any project will encompass investment, which is considered cash outflow. Also, a project is
undertaken to give the organization certain value back, which are cash inflows.

* If NPV is positive, that’s good. You can consider the project for selection.
* If NPV is negative, it’s bad. The project shouldn’t be considered for selection.

* Internal rate of return is the interest rate (or discount rate) at which the net present value for
the project is zero.

* In other words, the rate at which cash inflows equal cash outflows is considered as internal rate
of return. It’s called “internal rate of return,” because there are no other external influences or
environmental factors.



IRR
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* The rate at which present value of cash inflows equals PV of cash outflows
will be the IRR.

* Let’s say you've received the capital of $100,000 at a rate of 12 percent
from the investor.

* After all, someone — internal or external — will need to invest in the
project.

 That investor will be expecting a return out of it. This rate Is called Cost of
Capital (CoC) in accounting terms, because there’s a cost associated with
It. You have to provide a return for this capital.

* However, as you found out above, your IRR Is coming at 10 percent, while
your CoC is at 12 percent. Will you go for the project?

* Obviously not. You wouldn’t be making any money out of it by executing

this project. This leads us to an important conclusion in project selection
while using IRR.

* If IRR Is greater than the desired cut-off rate (or CoC), then you will go
ahead with the project.

* If IRR Is less than the desired cutoff rate (or CoC), then you won't proceed.



Choosing Between Projects based on IRR

There are four projects before the selection
committee, out of which only one can be selected.
The IRR for each project is shown below. Which one
will be chosen?

Projects | ProjectA | ProjectB | ProjectC | Project]
[RR 18% 42% 2% 1%

The project with the highest IRR will be chosen.
Above, that’s project B with an IRR of 42 percent.



> The net presentpzﬁgﬁtabﬂiqﬁl Pnettasy cash flows divided
by the initial investment Is referred to as the profitability

index.

» The profitability index is also called the benefit-cost ratio.
The project may be accepted if this ratio is higher than 1.0.

» The profitability index (PI), alternatively referred to as value
Investment ratio (VIR) or profit investment ratio (PIR),
describes an index that represents the relationship between
the costs and benefits of a proposed project.

» It Is calculated as the ratio between the present value of future
expected cash flows and the initial amount invested in the
project.

» A higher Pl means that a project will be considered more

P Y I T



https://www.businessstudynotes.com/finance/project-definition-characteristics-project/
https://www.investopedia.com/terms/p/presentvalue.asp

The profitability index can be
computed using the following ratio:

P of Future Cash Flows
Initial Investment




Other Profitability Models

The models just explained have different variations that fall
into the following three groups:

1.Those that further split the net cash flow into
components that make up the net flow

2.Those that contain particular terms to acquaint risk
(uncertainty) into the assessment

3.Those that widen the analysis to view impacts that the
project can have on activities or projects in the company



NEGOTIATION

= Negotiation is a sophisticated form of communication, a
part of the constructive management of conflict.

- Itis important that conflict management skills be used
throughout the negotiation process.

- The Conflict Resolution Network suggests five basic
principles of negotiation to adopt a win/win approach and

ensure an outcome that all parties agree on.
v Be hard on the problem and soft on the person
v Focus on needs, not positions
v Emphasise common ground
v Be inventive about options
v Make clear agreements

Source: The Conflict Resolution Network — www. crmhg.org
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Negotiation Is:

. Communication back and forth for the purpose of making a joint decision.
. Away of finding a mutually acceptable solution to a shared problem.

. Achieving an ideal outcome: a wise decision, efficiently and amicably agreed
upon.



RULES

1. Be patient

» Dealing with a team member who is underperforming—and
perhaps defensive—may be uncomfortable for a project
manager, so the tendency is to get the encounter over with as
quickly as possible.

» A better approach is to develop rapport with the person, ask
for permission to provide feedback or suggestions, carefully
answer any questions that come up, and take the time to reach
satisfactory agreement.



2. Be positive

» A principle of persuasive influence is to deal with
people you like.

» A positive attitude with project sponsors helps
build confidence and credibility in their minds.

»This means they engage more willingly with the
PM in supporting the project and maintaining that
support throughout the project lifecycle.



3. Gather information

» Clients or customers have challenges that may be addressed
by the outcome of your project.

» Ask probing questions about what they are doing...and listen
to the answers.

» Review the relationship history, especially if support issues
have come up and whether or not they were adequately
addressed.

» Find out their timetable or deadline, both to purchase and
then to implement the solution.



4. Float trial balloons

» Ask “What if we could provide key features in
Phase 1 and address other wants in later phases?”

»These questions make no commitments but do
explore reactions from the other party about
possible approaches they may be willing to
consider.



5. Know your status

»Project managers are closest to the action on most projects
and have significant status attributable to the information they
POSSESS.

»Other stakeholders have status via the authority they have to
allocate resources or dispense funds.



6. Know your opening offer

»You estimate the project will take between 4 to 6 months.

» Ask the customer when they want it, and they may respond in
8 months, in which case you have a cushion.

»If the PM were aggressive and quoted first, saying 4 months
(the bottom line), there is no room to negotiate.

> If the customer has no clue and may ask for 2 months, the PM
can open first by quoting 6 months (the edge of the envelope)
and have room to negotiate something in between.



/. Limit your authority

»Try to negotiate with the decision-maker so you deal
with them directly and get agreement quickly.

»When you are the decision-maker, have someone else
negotiate on your behalf so you cannot be pinned down
by hard core negotiating tactics.

» This provides opportunity to practice patience, review
the proposal more thoroughly (instead of in an
emotional moment), and to come back with counter
proposals.



8. Know your bottom line

»Two vendors have similar products where one has a slight edge and
costs more.

»The PM wants the better product but has a strict budget limit of S10K.

» Negotiations with the higher priced vendor proceed in order to get a
lower price or arrange terms that fall within the budget limit.

» Use the limit to stand firm, negotiate with due diligence, and fall back
on the other vendor if not successful.

»Knowing these limits determines whether to continue or walk away.



9. Be prepared

»Have a risk management plan that provides advance
notice of technology that may not work or tasks that
take longer than planned.

» Clear trigger points invoke contingency plans calling for
negotiations on the pros and cons of various options,
leading to quick resolution.

» Preparation avoids being caught by surprise and having
to invent options where none previously existed.




10. Never reward intimidation tactics

» A PM whose does not push back against
unreasonable scope, schedules, or
resources Is training sponsors to continue
a demanding behavior.

» Do not give in to intimidation tactics or
“the beatings will continue until morale
improves.”




PROJECT AUDITING

»Project audit Is a continuous process that starts at the execution stage of a project and goes on
till the project’s end.

» It aims to check the project against success criteria and confirm that this project remains
effective and follows documented quality standards and requirements.

» The audit process helps complete various projects on time, on budget and as per user
requirements.

» We will talk about the key steps of the project audit process. We will explain and define the
process and give the audit checklist.

» In order to succeed, every organization needs to continuously make investments in sustaining,
growing and transforming its business activities.



» Project management serves as the ideological framework and the implementation
mechanism for administering and controlling the various investment initiatives,
which appear to be projects.

» But only well-managed and controlled projects will provide the organization with
significant opportunities to create value.

» A well-managed project Is a project that is performed in line with the constraints
of Time, Cost and Quality.

» This project reaches success If there Is an effective audit process applied to project
activities and tasks. Such a process can be defined as follows:

»Project Audit Is the systematic, often iterative activity of examining and analyzing
a project to identify and determine any issues, concerns, challenges and
opportunities and their reasons, and to develop recommendations about how to
address the problems and keep the project successful.



Seven Steps for a Project Audit

» In some cases, such as a government project, periodic audits may be called for as a part of the overall
contract.

» The audit could also be described in the Quality Management Plan. An audit is conducted by a third-
party.

» This third party could be any qualified person outside of the project manager and project team.
> In some cases, your organization may have a project audit specialist.
> It Is possible that the Project Director or the Project Sponsor could also perform this audit.

» The outside party could be an outside contractor or consultant.

» The audit itself focuses on whether effective project management processes are being utilized and
whether the project appears to be on-track.

» A project audit asks questions about the processes used to manage the project and build deliverables.



The audit can follow this process:

1)Notify the parties - The auditor notifies the project manager
of the upcoming audit and schedules a convenient time and
place. Other key stakeholders are notified of the audit as well.

2)Prepare for the audit - The auditor may request certain
Information up-front. The auditor might also ask the project
manager to be prepared to discuss certain aspects of the
project. This ensures that the actual meeting time Is as
productive as possible.



3)Perform initial interview - During the initial meeting,
the auditor asks the appropriate questions to ensure the
project Is on-track. If there are any areas that are not on
track, the auditor notes them as such.

4)Perform as many other interviews as necessary
(optional) - If the project is large or complex, the auditor
might need to perform follow-up analysis. This includes
meeting with other team members and clients, and
reviewing further documentation.




5)Document the findings

» The auditor documents the status and the processes used on

this
>1ft

project against best practices.

ne organization has standards and policies in place for

mal

aging projects, the auditor determines whether any of these

ale

not being followed.

» The auditor also makes recommendations on things that can be

done to provide more effective and proactive management of
the project.



6)Review draft audit report

» The auditor and the project manager meet again to go over the initial
findings.

» This auditor describes any project management deficiencies and
recommendations for changes.

» This review also provides an opportunity for the project manager to
provide a rebuttal when necessary.

» The initial audit findings might be modified based on specific feedback
from the project manager.



7)Issue final report

» The auditor issues a final report of findings and recommendations.
» The project manager may also issue a formal response to the audit.

» In the formal response, the project manager can accept points and
discuss plans to implement them.

» The project manager may also voice his disagreement with certain
audit points, and explain his reason why.

> In these cases, the project sponsor and the project director (manager of
the project manager) will need to decide if the project manager should
comply with the recommendations or not.



PURPOSE OF EVALUATION /
5 ODbjectives of Project Audits

» The word audit sometimes has a negative connotation to it, especially to the ears of the person undergoing it.
» Fearing an audit is a natural reaction.

» Many people who failed an audit in the past can only attest to how nerve-wracking the process can be.

» For a project manager, an audit is like a judgment day.

» This Is because work, time and money are at stake.

» Although it is not always a much anticipated event, a project audit can result in a positive outcome, whether a
project manager passes or fails it.

» The ultimate goal of a project audit is to ensure that the project is meeting project management standards through
Investigations and evaluations. The following are five main objectives of a project audit:



1) Assure Quality of Products and Services

A project audit acts as a quality assurance instrument.

It scrutinizes the project life cycle system by evaluating the deliverables produced during various
phases of the project from the design phase all the way to the implementation phase.

During the design phase review, a project audit assesses the completeness of the design concepts
Including analyzing alternative designs.

It also conducts a complete technical assessment of the design before purchasing or coding software.

During the pilot readiness review, a project audit evaluates whether the solution is ready for pilot
testing, while it assesses the readiness for full implementation during the implementation readiness
review.

Finally, during the implementation review, the project audit assesses and validates the
Implementation on each site that implements the new solution.

Identifying problems earlier helps address problems and make decisions whether the project should
continue by making a go/no-go decision in each phase.



2) Assure Quality of Project Management

» A project audit assures that project management Is
meeting the standards by evaluating if it follows the

organization’s policies, processes and procedures.

» |t scrutinizes the methodology used to help identify the

gaps in order to make the necessary improvements.
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3) ldentify Business Risk

Project audits help identify business risks that may involve budget, time, scope and
quality.

After all, the company is the client itself, which has a bigger stake at the outcome of
the project.

The project audit evaluates the feasibility of the project in terms of affordability and
returns by providing transparency to the project status and performance by evaluating
the cost, time and resources.

It does a check-and-balance approach when it comes to scrutinizing the budget by
reviewing data that includes estimated and actual costs.

It reports to the company its findings and provides an outlook of the budget.

It reports the business risks to help the company decide whether to proceed with the
project or not.



4) Enhance Project Performance

» Auditing the various phases in the project life cycle can help improve
performance of the project team.

» It also improves resource and budget allocation.

» ldentifying priorities, corrective measures and preventative actions can lead to
a successful project outcome.

» Discovering problems along the way allows the project team to provide
solutions.

» It also helps prevent future recurrence of similar issues.



5) Learn

» A project audit can lead to learning opportunities through
assessments of project management (organizational, team and
Individual) competency.

» Providing reviews and feedbacks allow individuals and
project teams to reflect on their performance.

» The results aim to re-energize the project teams to Improve
their performance, resolve conflicts and learn from their past
mistakes.



USE OF PROJECT AUDIT / PROJECT AUDIT REPORT
e Project audits can help identify when a project is about to go
off-course.

e Improve project performance.

e Increase customer and stakeholder satisfaction.
e Save COosts.

e Control scope and avoid scope creep.

e Provide early problem diagnostics.



o Clarify performance/cost/schedule
relationships.

e [dentify future opportunities for improvement.
e Evaluate performance of the project team.
e Inform client of project status/prospects.

e Reconfirm feasibility of/commitment to
project.



» The benefits of project audits become especially
evident In large organizations running large projects.

» Multi-million dollar projects can easily derail due
to poor management techniques causing the
Investors millions of dollars.

> In this scenario, the cost of not performing periodic
project audits can be much higher than the cost of
performing It.

» Multiple audits, perhaps one per phase, are
recommended for large projects.



PROJECT AUDIT LIFE CYCLE

The Project Audit Life Cycle

Six basic phases of a Project Audit Life Cycle:

..

. Project audit initiation
Focus and scope of audit; assess methodologies, team members
required
. Baseline Definition
Determine the standards against which performance will be measured
. Establishment of Audit Database
Gathering/organizing pertinent data; Focus on what is necessary
. Data Analysis
The judgment phase: Comparison of actual to standard
. Audit Report Preparation

Present findings to PM first: provides a chance to respond, and clarify
factual errors

* Then, prepare final repont
6. Audit Termination

* Review of audit process

* Disbanding of team
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Reasons for Project Termination

Here are a few reasons why a project gets terminated before the
natural closing date:

[ | Planning and
—-/ Design

W N

Executin : L Monitoring § ' Closin
9 ‘\;—-—~/ and Controlling —w/ g




Project is completed ahead of schedule and handed over to the
sponsors/users.

Premature abandonment due to technical grounds that impede
achievement of core goals.

It Is suddenly found that another group publishes results in same core
area of interest.

The principal investigator or an important person suddenly quits and the
project cannot continue as planned and the project has to terminated, as
putting on hold will be counter-productive.

Unanticipated loss of human, funding and other valuable resources.
. Avariety of iInsurmountable problems may force termination of the project.

. An Interim review suggests the project will not help achieve the desired
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VARIETIES OF PROJECT TERMINATION
P — - /

Varieties of Project Termination

. Extinction
:. Addition
3 Integration

.. Starvation




1. Extinction:
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o The project may end because it has been
successful and achieved its goals.

o The project may also be stopped because
it is unsuccessful or has been superseded.




»

2. Addition:

~—} =
s

o The project is a major success. It becomes the
formal part of the parent organization.

o Transfer of the resources to the newly born
division.




Project Termination

Termination by Addition

If a project is a major success, it may be terminated by
institutionalizing it as a formal part of the parent
organization;

Project personnel, property, and equipment are often

simply transferred from the dying project to the newly
born division;

The transition from project to division demands a superior
level of political sensitivity for successful accomplishment.




Project Termination

Termination by Integration

This method of terminating projects is the most
common way of dealing with successful projects,
and the most complex;

The property, equipment, material, personnel,

and functions of the project are distributed among
the existing elements of the parent organization.




Termination by Integration

e [he most common way to terminate a
project and most complex.

e [T he project comes into the business

—- It is absorbed into the existing structure by
integrating it in an already established
system or division.

e [hat structure also absorbs the assets
of the project.




Termination by Starvation

« Cutting a project’s budget sufficiently to stop progress
without actually killing the project
(budget decrement)

* Resources are taken away

* Organization don’t want to invest any more in the
current project



MULTICULTURAL COMMUNICATION

» Multicultural communication is a field of study that looks at how people from
differing cultural backgrounds communicate, in similar and different ways among
themselves, and how they endeavor to communicate across cultures.

» Multicultural communication is a discipline that studies communication across
different cultures and social groups, or how culture affects communication.

» It describes the wide range of communication processes and problems that naturally
appear within an organization or social context made up of individuals from different
religious, social, ethnic, and educational backgrounds.

» In this sense it seeks to understand how people from different countries and cultures
act, communicate and perceive the world around them.
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NEED FOR MULTICULTURAL COMMUNICATION :

1)GLOBALIZATION

2)CULTURAL PERCEPTIONS
3)SMOOTH FUNCTIONING

4)QUICK COMPLETION OF ACTIVITIES
5)QUICK COMPLETON OF PROJECT



MICROCULTURE AND PROJECT

»Microculture refers to the specialised subgroups, marked
with their own languages, ethos and rule expectations,
that permeate differentiated industrial societies.

» A microculture depends on the smallest units of
organization —as opposed to the broader subcultures of
race or class, and the wider national/global culture.



IMPORTANCE / NEED OF MICROCULTURE IN PROJECT

1) SPECIALIZATION

2) LESS DIFFERENCES IN OPINIONS
3) SMOOTH FUNCTIONING

4) QUICK COMPLETION OF ACTIVITIES
5) QUICK COMPLETON OF PROJECT



SYSTEM INTEGRATION (ALSO KNOWN AS
SYSTEM ENGINEERING OR CONCURENT
INTEGRATION )

« System integration is defined in engineering as the process of
bringing together the component sub-systems into one system (an
aggregation of subsystems cooperating so that the system is able to
deliver the overarching functionality) and ensuring that the
subsystems function together as a system,

 In information technology it is the process of linking together
different computing systems and software applications physically or
functionally, to act as a coordinated whole.



Benefits of System integration

Ffficiency, Dpﬂfﬂ?'sﬂg Profitability
COs




1. Cut the cost of the end user clients

2.Invoke quality along with reliability while integration of the project
3. Offer innovation and experience across industries

4.Helps in acknowledgment and implementation of current industrial
standards

5. Provides expertise and technical help
6. Work with proper paperwork which would be very helpful in future

/. Have the proper and focused skills set for management and execution of
the project

8. Can able to tackle risks associated with projects



System intergration types / methods

* Methods of integration

 Vertical integration (as opposed to "horizontal integration") is the process
of integrating subsystems according to their functionality by creating
functional entities also referred to as silos.[7] The benefit of this method is
that the integration is performed quickly and involves only the necessary
vendors, therefore, this method is cheaper in the short term. On the other
hand, cost-of-ownership can be substantially higher than seen in other
methods, since in case of new or enhanced functionality, the only possible
way to implement (scale the system) would be by implementing another
silo. Reusing subsystems to create another functionality is not possible.[8]



e Star integration, also known as spaghetti integration, is a process of
systems integration where each system is interconnected to each of the
remaining subsystems. When observed from the perspective of the
subsystem which is being integrated, the connections are reminiscent of a
star, but when the overall diagram of the system is presented, the
connections look like spaghetti, hence the name of this method. The cost
varies because of the interfaces that subsystems are exporting. In a case
where the subsystems are exporting heterogeneous or proprietary
interfaces, the integration cost can substantially rise. Time and costs
needed to integrate the systems increase exponentially when adding
additional subsystems. From the feature perspective, this method often
seems preferable, due to the extreme flexibility of the reuse of
functionality.[8]



* Horizontal integration or Enterprise Service Bus (ESB) is an integration method in
which a specialized subsystem is dedicated to communication between other
subsystems. This allows cutting the number of connections (interfaces) to only
one per subsystem which will connect directly to the ESB. The ESB is capable of
translating the interface into another interface. This allows cutting the costs of
inteﬁration and provides extreme flexibility. With systems integrated using this
method, it is possible to completely replace one subsystem with another
subsystem which provides similar functionality but exports different interfaces, all
this completely transparent for the rest of the subsystems. The only action
required is to implement the new interface between the ESB and the new
subsystem.[8]

* The horizontal scheme can be misleading, however, if it is thought that the cost of
intermediate data transformation or the cost of shifting responsibility over
business logic can be avoided.[8]



A common data format is an integration method to avoid every
adapter having to convert data to/from every other applications'
formats, Enterprise application integration (EAI) systems usually
stipulate an application-independent (or common) data format.[9]
The EAIl system usually provides a data transformation service as well
to help convert between application-specific and common formats.
This is done in two steps: the adapter converts information from the
application's format to the bus' common format. Then, semantic
transformations are applied on this (converting zip codes to city
names, splitting/merging objects from one application into objects in
the other applications, and so on).



