
PARTICIPATIVE MANAGEMENT



Introduction

• The concept of participative management is closely linked 
with the concept of Industrial democracy.

• Participative management means associating workers with 
decision making process at different levels.

• It is a type of employee’s mental and emotional involvement 
in industrial management.



• Participative management is based on one 
fundamental concept that the ordinary workers 
invests his labor in, and ties his fate to his place of 
work and hence he has a right to participate in 
various aspects of company’s management 
policies.

• It is the process of giving and sharing views, ideas 
and information between the employer and 
employees through certain channel mechanism.



Nature of participative management 

• Universally recognized concept

• Participation is indirect

• Revolutionary concept

• Importance of communication system



Objectives of participative 
management 

• Establish cordial industrial relation

• To provide psychological satisfaction to 
employees

• To raise industrial productivity



Levels of participation:

The levels of employee participation in 
management are three:

1. Participation at Shop floor level

2. Participation of Plant level

3. Participation at Corporate / enterprise level



1. Participation at Shop floor level

Actual production activity is  conducted at shop 
floor level. In such matters committee meetings 
related to day to day working are taken. 
Committees are concerned with following 
activities:

a. Conditions of work (Lighting , sanitation, 
ventilation 

b. Adjustment of national holidays, drinking 
water facilities, promotions.



2. Participation of Plant level

• Joint Management Council (JMC) functions as 
a consultative agency at plant level.

• JMCs are concerned with the activities at 
plant level like:

• To deal with matters such as accidents, 
indiscipline, training, wages, bonus.



3. Participation at Corporate / 
enterprise level

• This is participative management at the 
highest level, i.e at the enterprise level.

• Here the board of directors is the apex body in 
decision making.

• Workers representative plays an important 
role in safeguarding the interest of workers.



Factors essential for successful 
participative management

• Strong trade unions
• Favorable attitude of management
• Mutual trust and confidence
• Genuine urge for co-operation
• Peaceful atmosphere
• Clear understanding and objectives
• Participation of supervisory staff
• Education and training of workers
• Voluntary character desirable



Forms /Types/ Methods of 
Participation

• Work committee
• Joint Management Council
• Co-partnership
• Employee directors
• Suggestion program/schemes
• Workers Co-operatives
• Collective Bargaining (It is the process in which the 

representatives of employer and employees meet 
together to negotiate the contract governing both 
parties)

• Job Enlargement and Job Enrichment



Workers participation through 
QUALITY CIRCLES

• Quality circles is a revolutionary management technique introduced in 
Japan to upgrade the quality, productivity and employee morale in a 
organization.

• Here workers participate in small quality improvement process in small 
groups formed on voluntary basis. Management offers necessary 
encouragement to the groups.

• Good ideas, innovations are tested and implemented . 

• This gives good results in terms of cost, quality , elimination of waste and 
so on.

• It is a form of Participative management. 



Features of Quality circles

• Voluntary in nature.

• Collective approach

• Collective approach



Workers participation through 
EMPOWERED TEAMS

• Empowered teams are also called as  self –directed teams.

• Such teams includes managers who are matured, experienced  
and well trained.

• They are given adequate powers to function independently.

• They know their responsibilities. They experience a sense of 
ownership and control over job.

• They take more initiatives in job, enjoy work and give much 
more initiative than normal course.



Advantages of Participative 
Management

• Provides higher status to employees

• To provide psychological satisfaction to 
employees

• Beneficial to both the parties.

ILO (International Labor Organization) has given 
more support to employees participation and 
has advocated its adoption in all countries. 


