
Herzberg theory of 
motivation



Herzberg theory

• The Two Factor Theory, also known as the 
Motivation-Hygiene Theory or the Dual Factor 
Theory, came from Herzberg, an American 
psychologist, in 1959.

• He posited that people’s job satisfaction depends 
on factors that fall into two categories: Satisfiers 
(also called motivators) and Dissatisfiers (also called 
hygiene factors).



Theory

• Based on this, he developed the theory that 
people’s job satisfaction depends on two kinds of 
factors. Factors for satisfaction (motivators / 
satisfiers) and factors for dissatisfaction (hygiene 
factors / dissatisfiers).




