A
2 L

The 6
Thinking Hats




Introduction:

* The Six Thinking Hats framework was defined by Dr.
Edward De Bono, a Maltese physician, psychologist,
philosopher, inventor and author.

* It has application in critical thinking process




* Solving a problem requires critical and creative
thinking and the Six Thinking Hats provides a
framework for this simplified thinking process
which can be used to solve complex problems by
viewing it from six different perspectives.



Six thinking Hats
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De Bono s Six Thinking Hcm

Blue Hat Thinking -
Process
Planning for action

Red Hat Thinking - Feelings
Intuition and gut instinct

White Hat Thinking- Facts
Information and data

< Yellow Hat Thinking - Benefits
S Positives, plus points, true points

Black Hat Thinking - Cautions
Difficulties, weaknesses, false
points

Green Hat Thinking -
Creativity
Alternative ideas, possibilities
Finding solutions
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Benefits

 Structured brainstorming and focused thinking
* Develop empathy

* Encourages full spectrum thinking

* Goal based and action oriented

* Safe place for everyone to share their innovative and
out of box ideas

» Teaches conflict resolution
* Can be used in any sector or situation



