Leadership styles




* Leadership is the potential to influence behaviour
of others.

It is also defined as the capacity to influence a
group towards the realization of a goal. Leaders are
required to develop future visions, and to motivate
the organizational members to want to achieve the
visions.



LEADERSHIP
STYLES

GROWTH TACTICS

COACHING

Coaching leadership is focused
around developing subordinates.

VISIONARY

Visionary leaders have a vision of
where a company or organization
should be.

SERVANT

Servant leaders believe in people
first.

AUTOCRATIC

In autocratic leadership, the boss or

manger makes all the decisions.

LAISSEZ-FAIRE

Laissez-faire is a hands-off

style of leadership.

BUREAUCRATIC

Bureaucratic leadership is a rules-

based leadership style.

DEMOCRATIC

Democratic leadership is a form
of leadership where decision
making is shared with members
of a group.

PACESETTER

The leader set very high goals and

standards to get things done better
and faster.

TRANSFORMATIONAL

Transformational leadership is a
style in which the leader inspires
and motivates employees to
produce a change in the
organization.

TRANSACTIONAL

Transactional leadership is a style
of leadership in which punishments
and incentives are used to

motivate employees.



AUTOCRATIC LEADERSHIP

Traits
Absolute control
Monopoly over decision making
Emphasis on obedience
Quick decision making
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Relationship with team
Rigid senior-subordinate relationship ~
Creates sycophancy and ves-men who focus on keeping the
boss happy at all times
Little scope far innovation or creative thinking
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Best suited for

Crisis management
Low-skill tasks where centrol ranks higher than collaboration

A

LN

SERVANT LEADERSHIP -

Traits (‘ =
Distribution of power and résponsibility ; Shie
Encouraging free exchange of ideas m

\

Emphasis on maximum utilization of the team's talent
Focus oh team work as opposed to personal control or ego A
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Relationship with team
v Leader works at par with all team members
v Friendly leadership with due recognition and sharing of credit
v Sharing of leadership responsibilities as and when required
¢ Loyalty through mutual seif respect

Best suited for
¥ Leading @lentad and self motivated individuals
¥ Creating loyalty and commitment for long-term goals
» Developing leadership qualities In the existing team

TRANSACTIONAL LEADERSHIP

Traits

Rigid control over the team

Little regard for loyalty

Team members are regarded as mere tools to achieve the goal.
Foous on quantifiable results at all times
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Relationship with team
< Money or reward-centric leadership
¥ Cigar demarcation of roles
¢ End-oriented approach with minimal emaotional involvement
In the job

Best suited for
¥ Uniting disparate aet of individuals towards a
common goal
¢ Routine tasks with minimal strategic vaiue
for the organization
< Where end results matter more than the methods

TRANSFORMATIONAL LEADERSHIP

Traits
Immense enthusiasm
Focus on extracting the best from each member
Nao blame games
A positive and optimistic outiook to all tasks

Relationship with team
v Total loyaity towards the leader
< Team members give that extra effort for the leader.
< A respected friend, philosopher and guide

Best suited for
¥ Charting new course for the organization
. Tackling ough projects in unfamlliar conditions
< Managing generational changes in older entorpr!ses("\ J
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